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Active leadership is about 

the practices leaders use to 

understand their current 

and future realities and 

transform vision and values 

into realities, obstacles into 

innovations, separateness 

into solidarity, risks into 

rewards. 

Theme 1: Leading the 

organisation: strategy and 

behaviour 

Theme 2: Challenge, 

creativity and innovation 

Theme 3: Decision Making 

and analytical thinking 

Theme 4: Managing people, 

resources and performance 

Theme 5: Making change 

happen 

 

ACTIVE LEADERSHIP 
PROGRAMME 

This programme is aimed at 

enabling organisations 

develop the leadership skills 

of key individuals so that the 

leadership role can be 

distributed across the whole 

organisation. 

Theme 1: The changing role of 

leaders: The nature of 

emergent and shared 

leadership 

Theme 2:  Leadership 

Behaviour: The changing role 

of leadership from control to 

collective action 

Theme 3: Creating the 

conditions for empowered 

leadership 

 

 

 

 

 

 

EMPOWERING 
LEADERSHIP 

Entrepreneurial Leadership 

has been designed for 

organisations who require 

the development of 

entrepreneurial skills and 

attitudes from their middle 

and senior managers. Many 

organisations now bring 

together a strong 

commitment to public 

services with an ambitious 

business agenda and are 

seeking to develop a 

stronger entrepreneurial 

culture within their 

organisation. 

Theme 1: Strategic planning 
and strategic thinking: How 
to think, act and plan 
strategically and turn 
strategy into operational 
action 

Theme 2: Innovation, 
creativity and 
entrepreneurial skills: 
Meeting the needs of clients, 
stakeholders and service 
users in innovative and 
creative ways 

Theme 5: Financial control 
and planning: Planning and 
controlling the financials and 
enabling sustainability 

ENTREPRENEURIAL 
LEADERSHIP 
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Tools for Measuring Board 

Effectiveness 

Measuring the effectiveness 

of the Board, Trustees or 

Management Committee is a 

crucial role for the Board 

itself. Boards need to be able 

to understand how they are 

adding value to the 

organisation, how they could 

add more value, how they 

are supporting leadership 

and how they need to 

develop and strengthen. 

This event will explore the 

range of tools available to 

Boards to measure their 

impact, to self-evaluate and 

to create plans to develop 

and improve. 

Models examines will 

include; 

Chait, Holland and Taylor 

Balanced Scorecard 

Strategic and operational 

planning 

Good governance and quality 

standards  

Self-assessment techniques 

LEADERSHIP AND 
GOVERNANCE 

 

Resonant leadership based 

on emotional intelligence is 

important to the success of 

all organisations. Our 

programme will help leaders 

to develop the following E.I. 

competencies; 

Improve self-awareness - 
Enhance understanding and 
recognition of your own 
emotions & the emotions of 
others. 

Self-Management - Manage 
your thoughts, emotions and 
behaviours in a way that 
could benefit all. 

Social Awareness – Develop 
empathy, sense the emotions 
of others, recognise the real 
needs of others. 

Relationship Management - 
Motivate yourself and inspire 
others more effectively. 

Create motivational work 
environments – enable 
everyone to feel motivated. 

Our self-directed programme 
based on individual needs 
and critical self-reflection 
leads to an action plan for 
change to practice and 
evaluate new behaviours and 
resonant leadership skills. 

 

 

LEADERSHIP AND 
EMOTIONAL 

INTELLIGENCE 

The practice of leadership is 
complex and unpredictable 
Leaders have to be able to do 
more than follow set 
procedures and processes. 
They have to act intuitively 
and in an expert way.  

This involves examining 
assumptions of everyday 
practice. It involves the 
individual practitioner in 
being self-aware and 
critically evaluating their own 
responses to issues, 
problems and situations. 

To help leaders we 
developed the following 
themes; 

Developing a reflective and 
analytical approach 

Practical strategies for 
leaders to use and develop 
as a reflective practitioner 

Practical strategies for 
leaders to engage in 
analytical thinking. 

Levels of reflective practice 
and analytical thinking  

 

 

 

ANALYTICAL AND 
REFLECTIVE 
PRACTICE  


